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Description automatically generated] RISK ASSESSMENT TRAINING


  
	Activity 
	Training
	Club
	Portobello ASC

	Activity Venue
	Portobello High School, Portobello Swim Centre, Royal Commonwealth Pool, Mercat Gait Centre
	Activity Information
	Swimming and water polo

	No. of attendees
	
	
	

	Risk Assessment
	Completed on
	19/7/23
	Review Date
	1/8/24

	
	Completed by
	Isla Roden



	Facility Area/ Activity 
	Description of Hazard
	People at Risk
	Level of Risk (High, Medium or Low)
	Actions to mitigate/ remove level of Risk 
	Residual risk level 
	Review Date 

	
	Pool Design
i.e. Blind spots, glare
	
	Low risk
	· Competent & trained staff. 
· Qualification renewed every 2 years. 
· Ongoing staff training. 
	
	

	
	Pool Surround
	
	Low risk
	· Non slip floor surfaces. 
· No running on poolside
	
	

	
	Insufficient lighting

	
	Low risk
	· If the bottom of the pool cannot be seen then no-one is allowed to swim. Coaches will prevent swimmers entering the water
	
	

	
	Environment
i.e. humidity / temperature
	
	Low risk
	· Air handling systems in place.
· Humidity and temperature checks taken on daily basis. 
· Suitable and sufficient lighting 
· Maintained by venue staff
	
	

	
	Pool inlets and Outlets
	
	Low risk
	· Inlets and outlets of the pool circulation system should have suitable covers to prevent limbs and fingers getting trapped. 
· Undue suction should not be created which could result in a body being held against a grille. 
· There should be no exposed sharp edges. 
	
	

	
	Pool Access ladders
	
	Low risk
	· Regular inspections of the steps to ensure that there are no sharp edges or damaged steps. 
· Inspections are recorded.
	
	

	
	Disabled access
	
	N/A

	· Poolside hoist in operation. 
· Not to be used by Club
	
	

	Portobello High School specific
	Unauthorised access
	
	Medium
	· Pool secured when not in use. 
· Caretaker responsible for locking changing rooms and pool door
· NOP and EAP in operation.
· Swimmers should not enter pool until member of PASC coaching staff has arrived.
	
	

	
	Water Quality
	
	Low risk
	· All maintained by external staff
If coaches are uncertain as to the water quality, swimmers should be removed from the pool
	
	

	
	Deep Water / Shallow Water supervision
	
	Low risk
	· All swimmers trained and competent with swimming in deep water
· Changing rooms at PHS lead directly onto poolside without any barrier. Swimmers instructed not to enter the pool until PASC coach tells them it is safe
	
	

	
	Diving / Jumping
	
	Low risk
	· All users trained and efficient in diving
· No diving should take place at shallow end of pool 
· NOP and EAP in operation.
· Where diving blocks are in use they should meet the current regulations. Swimmers to follow instruction of coach.
	
	

	
	Level and Quality of Supervision for programmed sessions
i.e. Risk of drowning
	
	Low risk
	· Competent / trained staff. 
· Induction & ongoing staff training. 
· Ratio of 1:30 with trained NRA coach, and no more than 40 users in pool at any time. 
· Defined in the Normal Pool operating (NOP) procedure. 
Emergency action plan (EAP) in place.
	
	

	
	Equipment
	
	Medium
	· Lane ropes kept on large reel.
· Should only be operated by staff and swimmers should be kept clear
· Diving blocks are required to be put in and out during changeover periods (PHS). Make sure blocks are lifted by two people and checked once installed
· Water polo nets required to be put in and taken out (PHS). Make sure nets are lifted by two people and checked once installed
.
	
	

	
	Hazards
	
	Low risk
	· Screws on poolside along the length of the pool (PHS). Make sure they are covered with a cone or removed.
· Polo nets kept on poolside against wall
· Lane ropes kept on poolside on large reel
· Swimmers should not play with any equipment that is on poolside. PASC coach will prevent this happening.

	
	

	
	Swimmers with known medical needs

	
	Low risk
	· Coaches made aware of known medical issues
· Supervision organised as necessitated by medical issue
· Pupils with epilepsy require careful observation, as shimmering water or flickering lights may trigger a seizure.
	
	

	
	Missing Children

	
	Low risk
	· A register / headcount should be recorded prior to and after the swimming session to ensure all children are accounted for. 
· Coaches/poolside helpers should be aware of any swimmer who leaves the pool to go to the toilet and when they return
	
	

	
	PVG Checks / child protection
	
	Low risk
	· All coaches and volunteers poolside have PVG and CWPS credentials
· Unauthorised personnel gaining access to changing rooms or poolside, Edinburgh Leisure/reception staff presence at door
	
	

	
	First aid Provision
	
	Low risk
	· Venue provides lifeguard cover except at PHS where the club will provide NPLQ cover
· First aid kit accessible at PHS
· Communication network in place. 
· NOP and EAP in operation.
	

	

	
	Rescue Equipment


	
	Low risk
	· Suitable and sufficient rescue equipment. 
· This includes Throw bag, reach pole, torpedo buoy, face shield, first aid kit, blankets etc. 
· Staff are trained and competent in its use.
	
	

	
	Pool Covers
(covering the pool)
	
	Low risk
	· Responsibility of venue staff
· No Club staff members to operate pool cover
	

	

	
	Pool Covers
(Removing the cover)
	
	Low risk 
	· Responsibility of venue staff
· No Club staff member to operate pool cover
· Session would need to be cancelled in the event of the pool cover being on at PHS and no caretaker to remove it.
	
	

	
	Changing facilities
	
	Low risk 
	· Communal showers
· Individual changing cubicles for girls and boys.
· Disabled changing facilities.
	
	

	
	Hygiene
	
	Low risk 
	· Pupils should be encouraged to perform the recommended hygiene procedures before entering the water.
	
	

	
	Fire Evacuation
	
	Low risk
	· All coaches/lifeguards are aware of the fire exit locations and designated assembly point (PHS)
· On hearing the fire alarm the coach and life guard will clear the pool of all swimmers in a calm manner, swimmers should not return to the changing rooms. (PHS)
· Swimmers in the changing area should exit through the pool fire exits not through the school building. (PHS)
· A head count will take place when all swimmers/staff are assembled at the designated assembly point.
· Coaches will follow instructions from venue staff and accompany swimmers to the designated assembly points at all other venues
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