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Description automatically generated] RISK ASSESSMENT COMPETITION (HOSTING)


  
	Activity 
	Competition (Hosting)
	Club
	Portobello ASC

	Activity Venue
	
	Activity Information
	Swimming and water polo

	No. of attendees
	
	
	

	Risk Assessment
	Completed on
	1/4/24
	Review Date
	1/8/24

	
	Completed by
	Liz Henderson



	Facility Area/ Activity 
	Description of Hazard
	People at Risk
	Level of Risk (High, Medium or Low)
	Actions to mitigate/ remove level of Risk 
	Residual risk level 
	Review Date 

	
	Athletes entering pool area before event starts
	Athletes
	low
	· Lifeguards to be in situ as soon as venue opens for event
· Pool area to be secured before event starts if possible
· Stewards in attendance at entrances to pool area
	low
	

	
	Athletes entering spectator areas in swimwear/bare feet may cause slipping hazard
	All
	medium
	· Athletes to wear shoes and be properly dressed (eg shorts & t-shirt) when in spectator area
	low
	

	
	Fire exits
	All
	high
	· Fire exits should be clearly marked
· Fire exits should be kept clear
· PSOP should be communicated to visiting clubs
· Stewards should be aware of designated assembly points and evacuation procedures
· Location of fire exits should be communicated to spectators
	low
	

	
	safeguarding
	All
	
	· Poolside chaperones and marshals should have PVG and CWPS credentials
· Stewards should be positioned to ensure members of the public don’t access event changing areas
· Photography should only be allowed in line with Scottish Swimming guidelines
· All participating clubs to be sent a copy of the club’s Digital Communication and Media Policy
	low
	

	
	equipment
	All
	
	· Water polo goals should be correctly installed by pool staff
· Recording table and timing equipment should be located so as not to cause tripping hazards or obstructions
· All cables should be secured and covered
· Lane ropes should be properly tensioned
· Diving blocks should be installed by pool staff and checked for stability before warm up commences
· Ensure back stroke flags are correctly positioned before warm up commences
· Water polo balls should be available in the appropriate size
· Timing equipment should be checked and charged ahead of time
	low
	

	
	Injury during warm up or events
	Athletes
	low
	· Ensure first aid room is accessible and stocked
· ensure first aider is present throughout the event
· ensure pool is at correct depth before warm up
· inform athletes of pool depths
· no athletes in the pool before official supervised warm up
· allocate lanes for warm up to each club
· if clubs are sharing warm up lanes dictate and supervise lane direction
· ensure athletes remove jewellery and watches before warm up
· water polo referee to carry out nail checks before warm up
	low
	

	
	Poolside hazards
	All
	low
	· no glass bottles allowed in changing areas or poolside
· allocate poolside marshalling area for each club
· ensure athletes’ belongings do not obstruct walkways around the pool
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